Civic Committee of Crombie Community Council

 Minutes of meeting Wednesday 24th November 2004

1.1.0 Apologies – Andy Arkle, Helen Quigley, John Wilson, Katherine Pearson and Lorraine Petrie

1.1.1 Attendees  Calum Coulter, Nick Hoggan, Eileen Carson, Caroline Welch, Lyndsey Fox, Ann Robinson, Sam Nicholson,  Sheila Roxburgh and Devina Milne. 
1.1.2 The main purpose of the meeting was to discus and decides on the 5 proposed Christmas functions that could be held in the community.
1.3.0 The Seniors Christmas party  17th December 2004

· the party will cater for approximate numbers of 60 people
· with catering boxes delivered to the doors of the sick or infirmed only that would not be able to attend and the boxes are being donated by Stephen the baker and Gregg’s
· the party will consist of a buffet with catering donated by the community

· music will be provided by Jackie Brown

· entry by invitation only and the group have identified whom they can invite

· Cost, Hall £41.25, Music £30.00, Cakes & Presents £20.00 = Total £91.25
1.3.1 Children’s Christmas party up to P3 age 11th December 2pm to 4pm.

· The party will cater for 50 approximately

· Parents will be asked to provide and present for Santa, for own child

· It will consist of games………………

· Costs, Hall £22.40, Catering £50 approx = Total £72.40 approx  

1.3.2 Girl’s P4 age to teens Christmas party 17th December 7pm to 9pm. 
· Approximate numbers 30+

· Ideas include make up and karaoke.

· Costs, Hall £22.40, Catering £50 approx = Total £72.40 approx
1.3.3 Boy’s P4 age to teens Christmas 11th December 7pm to 9pm. 
· Approximate numbers 30+

· Indoor games 

· Costs, Hall £13.30, Catering £50 approx = Total £63.30 approx
1.4.0 The total costs of the 4 main parties are approximately £299.35.
1.5.0 The subject of the newsletter was raised and that some input regarding the party’s was missing, but as the events were only provisional they were not included as details were not yet finalised. Additionally, it was expressed that names were omitted from the distributed list, which was compiled from the various lists provided to the Secretary to date. 
1.6.0 Some of the group felt they were not included in any communications to date and that their feeling were not taken seriously, and they felt they while they didn’t have a mandate that they should be allowed an equal vote on the agenda. It was put to the meeting that the community councillors were ultimately responsibility to the community on decision affecting the community, like funding events, policy and in particular the inclusion of external invitees to these was the domain of the council. Although there were enough councillors present to make such a decision for the group, Sheila Roxburgh decided to leave the meeting, followed shortly by Caroline Welch and Lyndsey Fox. 
1.7.0 A proposal was placed before the group to include external invitee from outside the community.

· Motion – People from outside the village should be excluded from Christmas events.

· A vote was held and there were 2 For and 2 Against, Chair will need to decide.

· Before making a decision the Chair was concern that making such exclusion may not benefit the community in the longer term, and we must be seen to be fair and treat all with equality.

· The Chair decide on this occasion that that we should allow outside invitees on two condition, (a)They are directly related to someone in the community and (b) that they must pay the cost involved in them attending any event.

· He finally stated that this decision was not binding on all future events and did not set a precedent.

· The Motion was defeated.

1.8.0 The is some concern of bullying and prejudice within the community to villagers and community councillors, it was decided that if any facility enabled and provided by the community council is abused, that this anti-social behaviour is not in the interest of the community at large and must be dealt with in an appropriate manner, and that these will decided individually and for each occurrence. 
1.9.0 It was put to the meeting that a post event meeting should take place and so that we see where things went right and for future events importantly where things went wrong.

1.10.0 No decision on future events was taken.

1.11.0 No date for another meeting was set. Sam Nicholson agreed to speak to the group whom left the meeting earlier and a date will be set after feedback is received.  
1.9.0 AOCB - None
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